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PROJECT SCOPE 
 
The North Carolina Department of Natural and Cultural Resources contracted with Girl on 
the Roof to conduct a Heritage, Outdoor Recreation, and Arts Tourism Feasibility and 
Programming Plan for rural Jones County, North Carolina. 
 
The purposes of this project, as determined by the State, are to: 

• Identify existing assets for arts, outdoor recreation, and heritage tourism 
opportunities in Jones County; 

• Identify potential collaborations between tourism assets in Jones County, including 
Foscue Plantation and Department assets in neighboring Craven and Lenoir Counties 
that could be exploited for enhanced tourism; 

• Analyze the feasibility of enhanced land and water connections for tourism purposes 
in Jones County, including along the Trent River and White Oak Rivers and their 
tributaries; 

• Analyze the financial and operational feasibility of regularly scheduled land and 
water interpretative shuttle services; and 

• Develop recommendations for the following key areas of focus needed for tourism 
enhancement: local government cooperation, facilities, capital and operational costs, 
promotion of assets and visitation, and programming opportunities, including 
collaborations between Jones County entities and Department assets in Lenoir and 
Craven Counties. 

 
To accomplish the above objectives, Girl on the Roof proposed a 3-phased approach 
outlined on Page 5.  This report summarizes Phase 1 (Discovery), which is primarily focused 
on the identification of marketable assets within Jones County. 
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EXECUTIVE SUMMARY 
 

REVENUE-GENERATION AND MARKETABILITY 
Successful tourism initiatives require an asset-based economic development strategy in 
which assets are both revenue-generating and appealing/marketable to visitors from 
outside the county. An asset like Wyse Fork Battlefield may generate some visitor traffic, 
but if visitors do not spend money in the county while visiting the battlefield, the asset is not 
contributing to a tourism economy. Similarly, a local restaurant that has the ability to 
generate revenue but does not attract people from outside the county (and/or is not open 
when visitors pass through) is not contributing to a tourism economy.  
 
Currently, only a handful of Jones County assets fall into both categories (revenue-
generating and marketable). Because those assets are spread throughout the county (rather 
than adjacent to each other), and because the county is lacking in other important tourism 
assets (like restaurants, grocery stores, “third spaces,” and entertainment attractions), 
existing assets are not maximized. For example, although the Jimmy Weinert Motocross 
Training Facility attracts a significant number of visitors for extended stays in the county, 
the dearth of amenities in Jones County (e.g. a quality grocery store, coffee shop, 
restaurants) forces visitors to leave the county to spend their money elsewhere. 
 
 

THEMATIC SHIFTS 
The feasibility of tourism as an economic driver in Jones County is dependent upon a few 
notable shifts. 

• A common hope among Jones County residents is that a “white knight” manufacturer 
will build a new facility in Jones County that employs hundreds or even thousands of 
residents. Manufacturing jobs in the U.S. have declined significantly in recent years in 
part due to advancements in automation. In addition, given the demands of 
corporations (e.g. skilled and unskilled workforce, quality housing at varying price 
points, easy access to major interstates and other infrastructure) and the financial 
incentives that other communities can offer, Jones County is not in a competitive 
position. The assumption of responsibility for economic development (that it will 
come from outside rather than inside the county) needs to shift. 

• Research shows that of the 48 million jobs created in the United States between 2006 
and 2016, 95% of them were with companies with less than 100 employees.  The 
more reliable way to strengthen the economy in Jones County – through tourism and 
beyond – is with entrepreneurship. The formation of strategic small businesses 
can help ensure that more money is attracted to and stays within the county.  

• Residents participating in the community engagement session, steering committee 
discussions, and stakeholder interviews admitted that they leave the county for the 
majority of their shopping (including groceries) and restaurant dining. This means 
that a significant percentage of disposable income in Jones County is being spent in 
neighboring counties rather than staying in the community in support of local 
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businesses. This also deprives the county of valuable sales tax revenue needed for 
infrastructure improvements. If the county’s residents do not consider the shopping 
and dining options satisfactory, it is unrealistic to expect that visitors will. A shift in 
resident behaviors, to shop and dine locally, is necessary to strengthen the 
likelihood of small business success.  

• Jones County is a food desert in need of a well-equipped grocery store that carries 
adequate produce and other fresh, non-processed items. This is ironic given that the 
largest industry in the county is agriculture (with 80% of that being livestock). A shift 
in the agricultural output, to provide more locally grown food for residents and 
visitors, could positively benefit tourism (selling local produce along tourist-heavy 
roadways) while contributing to the quality of life (convenience) and health of 
residents. At the same time, diversification of the agricultural industry within the 
county will help mitigate catastrophic risk (i.e. association with “bad pork” that could 
cripple the local economy for years). 

• Proximity of assets is vitally important to successful tourism efforts. Tourists are 
spending their disposable time and income, both of which are highly prized. Even 
when they idealize “off the beaten path” and “local experiences,” in reality they don’t 
want to have to travel far out of their way to find them. Effective tourism in rural 
communities requires localized centers for attractions and services.  

• More tourism dollars can be generated for the county by expanding access to assets 
during times that are most convenient for visitors. Foscue Plantation, for example, is 
an important historic asset in the county, but it only offers tour hours on Thursdays. 
Non-chain restaurants tend to close for the day after lunch, and others don’t keep 
regular hours. Few if any are open on Sundays. With visitors streaming through the 
county en route to the beach for check-in and check-out at rental properties 
(particularly on weekends), the local economy is missing out on vital tourism dollars 
that could be captured by keeping and publicizing more visitor-friendly hours of 
operation.  

Similarly, the county features a number of annual festive gatherings that could 
attract visitors (and their money) to the county. But its most highly attended event 
(annual Trenton Fire Department Auction) takes place in mid-January, a time when 
tourism is at one of the lowest points of the year nationally.  
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PROCESS  
 
Girl on the Roof recommended a 3-phase approach to research, asset identification, strategy 
development, and pilot testing of a proposed waterway tour. These steps are in accordance 
with the Request for Proposal issued by the State of North Carolina Department of Natural 
and Cultural Resources dated January 19, 2018. 
 
 

DISCOVERY   (complete) 
site visits, brand audit, benchmarking, collaboration exploration, 
stakeholder interviews, community engagement (input meetings), 
asset mapping, digital photography  
 
SUMMARY:  Girl on the Roof’s discovery process has included driving the span of 
Jones County, visiting shops, restaurants, natural resources, and historical sites, 
capturing photos and video, mapping current and potential tourism assets, and 
noting themes and gaps. Phase 1 also included interviewing 12 stakeholders 
interviews, a public meeting, and a steering committee meeting. As part of 
benchmarking efforts, Girl on the Roof conducted a test boat tour from the Neuse 
River in New Bern up the Trent River to Pollocksville. Throughout the discovery 
process, attention was given to potential collaboration between county 
stakeholders and resources to maximize tourism offerings. 

 

STRATEGY & DRAFT PLAN   (in progress) 
• audience persona development 

• asset-based positioning (message development) 

• asset-based, audience-driven tourism promotion strategy  

• draft plan development 

• community engagement (input meeting)   

 

PILOT & PLAN FINALIZATION   (incomplete) 

• pilot exercise and analysis    

• plan finalization   
 

  

2 

3 

1 
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JONES COUNTY NUMBERS 
 
POPULATION IN 2016  

- Jones County:  9,845 (down from 10,153 in 2010 
and 10,381 in 2000), making it the third least  
populated county in the state of North Carolina 

- Maysville:  978 
- Pollocksville:  300 
- Trenton:  284   

DEMOGRAPHICS 
- 66.3% white, 30.3% black, 4.5% Hispanic, 0.9% native American, 0.4% Asian-American  
- 48.5% male, 51.5% female 
- median age: 47  (4.6% under 5, 18.9% under 18, 23% 65+) 

 
 
 
 
 
 
 
 
 
 

HOUSEHOLDS 
- number of housing units:  4900 
- number of occupied households:  4141 
- median value of owner-occupied housing:  $91,000  
- median household income in 2016:  $34,080 

EDUCATION AND EMPLOYMENT 
- 1 high school, with enrollment of 309  
- 2018 graduating class:  ~80 
- graduation rate: 92% 
- kids in school system on free or reduced lunch:  98% 
- high school graduate or higher:  81.5% 
- bachelor’s degree or higher:  14% 
- # of employers:  128 
- # of individuals employed in the county:  3916 
- per capita income in 2017:  $20,348 
- average male salary:  $45,405 
- average female salary:  $32,337 
- persons in poverty:  21%   (“Tier 1 county”) 
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LAND  
- over 95% of Jones County is undeveloped 
- 50% of land is used for agriculture; 3% for single-family residential, 0.2% 

commercial 
- Jones County has 4300 acres of lakes 
- NCSU laboratory Hoffman Forest and Croatan National Forest comprise 2/3 of Jones 

County land 
 
 
 

JONES COUNTY HISTORY 
 
What is now Jones County was settled in 1710 by German and Swiss settlers as Craven 
County. The settlers soon found themselves embroiled in battles with the native Tuscarora, 
who had migrated from their former Iroquois Tribe in New York and Pennsylvania. Jones 
County came into existence officially in 1779, when it was divided from Craven County. Its 
name comes from a radical aristocrat and planter from Halifax, Willie Jones. An outspoken 
antifederalist, Jones opposed ratification of the new US constitution and is credited for 
leading North Carolina's refusal to ratify for a full year until 1789.  
 
Jones County has always had a primarily agricultural economy, producing cotton, tobacco, 
turpentine/rosin, soybeans, wheat, corn, and various livestock. In 1860, Jones County was 
one of the wealthiest in the nation and enjoyed the second highest per capita income in the 
state of North Carolina. Farming and timber continue to be the primary economic drivers for 
the county today. More history can be found at North Carolina History and NCPedia. 
 

- Jones County (plus this and this) including: Shine House in Comfort, NC (President 
Monroe stayed there; NC 41 and Old Comfort Rd.); Shine Tavern (Pres. Washington 
stayed there in 1791); John Franck House (just gravestones now); Lavender-Barrus 
House (also known as Bryan-Lavender House and Roscoe-Barrus House) 

- National Register of Historic Places in Jones County  
- Battle of Trenton plus more on Trenton 
- In 1999, Hurricane Floyd flooded much of Jones County.  
- Golden LEAF Foundation tobacco settlement helped provide alternative employment 

for tobacco farmers. 
- Maysville is more Onslow/Carteret/beach focused; Trenton is more New 

Bern/history focused. 
 
 
  

http://northcarolinahistory.org/encyclopedia/jones-county-1779/
https://www.ncpedia.org/geography/jones
http://northcarolinahistory.org/encyclopedia/jones-county-1779/
http://www.jonescountync.gov/?SEC=FFE1FEB1-AA72-407C-9C16-94ACACF06900
http://www.carolana.com/NC/Counties/jones_county_nc.html
https://www.ncpedia.org/biography/franck-john-martin
https://d.lib.ncsu.edu/collections/catalog/buch0327#?c=0&m=0&s=0&cv=0&z=-2526.7193%2C-189.0998%2C7692.4386%2C4360
https://d.lib.ncsu.edu/collections/catalog/buch0327#?c=0&m=0&s=0&cv=0&z=-2526.7193%2C-189.0998%2C7692.4386%2C4360
https://en.wikipedia.org/wiki/National_Register_of_Historic_Places_listings_in_Jones_County,_North_Carolina
https://www.ncpedia.org/trenton-battle
http://www.livingplaces.com/NC/Jones_County/Trenton_Town/Trenton_Historic_District.html
https://www.weather.gov/mhx/Sep161999EventReview
https://www.goldenleaf.org/about/
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TOURISM FOR ECONOMIC DEVELOPMENT 
 
Tourism is a powerful economic engine. 

• Tourism is the 9th largest economic driver among private industry in the State of 
North Carolina, bringing $23 billion in revenue and $3.6 billion in taxes in 2016.  

• Tourism accounts for 10% of jobs in South Carolina, receiving $21 billion in tourism 
and $1.5 billion in tax dollars each year.   

• In Tennessee, tourism is the 2nd largest industry, bringing in $19 billion in 2016. 
• Tourism is the 5th largest industry in Georgia, worth over $50 billion each year in 

revenue.  
• In Virginia, tourism generates $24 billion in visitor spending and $1.7 billion in tax 

revenues.  
 
 

 
 
 
 
 

DEFINING TOURISM 
In order for tourism to be an effective economic driver for Jones County, it must result in 
revenue acquisition from sources outside the county. In other words, tourism is only 
helpful for the county if people spend money in the county while they are visiting. (The 
argument could be made that without this, visitors are just contributing to air and noise 
pollution and furthering wear and tear on the county’s roadways.) Consequently, a historic 
site like Wyse Fork, which may attract visitors but does not itself generate income, must be 
viewed anew for its potential to convert visitors into spenders elsewhere in the county. 
This conversion requires nearby revenue-generating amenities (restaurants, breweries, 
coffee and ice cream shops, lodging, entertainment venues, gift shops and other retail 
establishments) that provide opportunities for visitors to spend money in the county.  
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For the purposes of this project, assets were classified not just on their inherent historical, 
aesthetic, cultural, or environmental worth. Rather they have been classified in part based 
on their ability to generate revenue for the county either directly or indirectly. This is 
certainly not to say that assets that do not meet these criteria are not valuable or worthy of 
attention or restoration. But based on the limited resources of the county, an effort has been 
made to prioritize assets based on their most likely return on investment (ROI). 
 

COMPETITION 
Because it is a known and appealing economic driver, tourism is a highly competitive 
industry. Jones County’s proximity to more established tourism areas (Emerald Isle and 
New Bern, offering natural and heritage tourism) presents both challenges and 
opportunities if leveraged strategically. Phase 2 will explore more of these opportunities. 
 

RESIDENT SUPPORT 
Residents participating in the community engagement session, steering committee 
discussions, and stakeholder interviews admitted that they leave the county for the 
majority of their shopping (including groceries) and restaurant dining. As such, the 
limited resources that exist in the county are contributing to the economic development of 
neighboring counties rather than Jones County. The expressed opinion of community 
members is that Jones County is a food desert, with no quality grocery stores and very few 
viable restaurants. If the residents themselves feel compelled to leave the county to shop 
and dine, it is improbable that the county will attract outsiders to shop and dine within the 
county.  
 
The inherent risk associated with starting a new business (particularly in/near an area that 
receives a disproportionate amount of seasonal traffic) can be exacerbated in the absence of 
intentional community support. On the flip side, a restaurant, café, grocer, or retail store 
that is intentionally supported by the community can thrive and become a magnet (“Honey, 
stop the car!”) that attracts dollars from outside the area. The community must 
intentionally support new businesses in order to ensure their success. 
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MARKETABLE ASSET FILTER  
 
Because the scope of this project is limited to tourism feasibility (utilizing asset-based 
economic development to generate revenue from outside the county), assets (historical, 
cultural, recreational, environmental, convenience...) were identified and considered based 
on the below methodology.  
 
 
 

 
  

Is the asset appealing to a  
sufficient number of audiences?  

APPEALING 

EXPERIENTIAL 
Does the asset provide an 

interactive experience (something 
to do v. something to see)? 

 

Is the asset likely to generate or 
facilitate revenue (from inside 

and/or outside the county)? 
 

MONETIZABLE 

ACCESSIBLE 
Is the asset easily accessible (on or 
near a major thoroughfare) and/or 

adjacent to other assets? 
 

Is someone likely to stop or detour 
travel to visit this asset if already 

traveling through the county? 
 

STOP-WORTHY 

If improvements (restoration, development, 
zoning change, signage...) are needed, will  

they provide sufficient return on investment?  
 

SUFFICIENT ROI 

Are the asset improvements eligible for  
outside funding? Could the money stay 

within the county (local contractors)? 
 

ELIGIBLE 

Is someone likely to plan a trip (day trip or 
otherwise) to the county to visit this asset, 

and is that trip monetizable?  
 

Would marketing efforts for this asset 
generate sufficient return on investment 

from outside the county? 
 

TRIP-WORTHY 

MARKETABLE 

P
H

A
SE

 2
–3

 



 11 

MOST VALUABLE ASSETS 
The most valuable assets for Jones County are both revenue-generating and 
marketable/appealing to visitors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Of the 75+ assets reviewed in Jones County, a small number fall in the “sweet spot” of 
revenue-generation and marketability. Of those that do, the vast majority is limited based on 
availability (e.g. one weekend per year or limited hours of operation).   
 
Year-Round 

• Jimmy Weinert Motocross Training Facility (year-round, attracts visitors from 
throughout the eastern United States for extended stays) 

• White Oak River Campground 

 
Limited 

• Foscue Plantation (Thursdays only) 

• Trenton Fire Department Auction (January) 

• Brock Mill Pond Spring Pond Party (April) 

• Maysville Festival (August) 

• Concert Series at the Civic Center (August) 

• Jones County Heritage Festival (September) 

• Pollocksville Big Game Hunt (October) 
 
 

  

revenue- 
generating 

 

marketable 
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MAKING REVENUE-GENERATING ASSETS MORE MARKETABLE 
In some cases, making an asset more marketable simply means making it more accessible 
to visitors. If a restaurant were open on Sunday afternoons over the summer, it could likely 
seize upon tourist traffic driving to/from weekly vacation rentals in Emerald Isle. If the 
Foscue Plantation were open for weekend tours, it could likely expand its audience to 
include working professionals seeking interesting weekend getaways.  
 
The proximity of an asset to other assets is a significant factor in both its marketability 
and its revenue-generation capability. A business may not be able to stand alone in a remote 
area, but if it is adjacent to other assets, it could thrive. Locating a coffee shop near a 
boutique, for example, could increase foot traffic for both businesses. Likewise, multiple 
antique stores located on the same block could gain more attention from passersby.  
 
Even with the right assets in the right places, maximizing an asset requires alignment with 
audience needs and preferences. If a restaurant only serves home-style cooking and a visitor 
is on a gluten-free diet (which is increasingly common), the restaurant is not a viable choice 
for the visitor or the group with whom he travels.  
 
Although the Foscue Plantation is a lovely home, a tour is less likely to be well received by 
an audience lacking strong interest in period furniture. By focusing more on the stories of its 
past residents and what life was like during that fascinating time in history, the Foscue 
Plantation could significantly expand its audience. Effective tourism is driven by 
experiences, and stories are at the heart of great experiences. Satisfied visitors are more 
likely to leave positive reviews on travel sites like TripAdvisor, which will help attract more 
visitors. Success begets success.  
 
A key to growing tourism in Jones County will be making revenue-generating assets more 
marketable for residents and visitors. This will be a focus of Phase 2 and will involve 
questions like: 

• What do residents want? 
• What do visitors want? 
• What will make visitors stop? 
• What is sustainable year-round? 
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CONNECTING MARKETABLE ASSETS TO REVENUE GENERATION 
An asset that has no inherent revenue generation capability may still have the ability to 
generate indirect revenue. For example, the Trent River is not inherently monetizable; but a 
waterway tour on the Trent from Tryon Palace to Pollocksville, where a festival and/or food 
trucks await hungry travelers, could generate revenue.  
 
Similarly, the Maysville splash pad cannot itself generate revenue. But an ice cream truck 
parked by the splash pad on a hot afternoon could generate revenue and entice more people 
to stop.  
 
In other cases, the monetization of an asset may be less direct. Although kayakers can 
explore Jones County waterways without spending a dime, amenities like a well-stocked 
(and well marked) general store, a local brewery, a coffee shop with WiFi, and a restaurant 
serving dinner could help monetize kayaking as a recreational sport.  
 
The location and beauty of Brock’s Mill Pond could entice visitors to stop and walk around, 
but without a way for them to spend money, the stop is not monetizable. A stroll from 
Brock’s Mill along a manicured street to restaurants and shops would connect the 
marketable asset to revenue generation (“While you’re here, have lunch, try our beer, buy 
some local produce and honey, stroll through a gift shop...”). 
 
 

CREATING NEW ASSETS 
Jones County is lacking in “third spaces.” Third spaces (outside of home and work) are 
casual gathering places frequented by young adults (with disposable income). Common 
third spaces include coffee shops and pubs. They typically offer free wireless internet 
access, which is appreciated by visitors and locals alike. Third spaces are great places to 
break up a journey, research local attractions, kill some time, or play a game on a rainy day. 
Businesses like these would help monetize existing tourism (like kayaking and hiking) that 
does not currently generate revenue. 
 
Additional suggestions for new assets will come in Phase 2. 
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JONES COUNTY ASSETS BY CATEGORY 
 

Historical & Heritage 
• Foscue Plantation (Pollocksville) 
• Brock’s Mill House and Pond (Trenton)  
• Historian Dennis Jones (enthusiastic and active source of historic geography and 

architectural information for visitors) 
• Pollocksville Town Hall and Depot (limited hours) 
• Maysville Depot (not accessible, needs renovation)  
• Wyse Fork Civil War Battlefield (outside of Trenton, private property; second largest 

battle fought in North Carolina with nearly 25,000 troops involved. Note that VisitNC 
website locates the battlefield in Kinston.) 

• Old Jail in Trenton (not open to public as an attraction) 
• Lost Coin Church (not open to public) 
• Grace Episcopal Church (not open to public) 
• Great Dover Swamp (not accessible, nothing to see) 
• Various historical road markers throughout county 

 
Recreation / Natural Resource 

• Jimmy Weinert Motocross Training Facility (Maysville). Offering daily, weekly, 
and monthly training packages for the public; 36 RV stations with fresh water and 
electricity hookups as well as a picnic table (no sewer hookup, but there is an onsite 
dump station); and 5 on-site cabins with heat and air conditioning, 4 bunk beds, 
electricity, microwave, and a refrigerator. The facility draws regular visitors from as 
far as Washington DC.  

• White Oak River Campground (Maysville) has 40 campsites equipped with water, 
sewer and electric hookups. Facility offers far-reaching WiFi, hot showers, picnic 
tables, fire pits, playground, fishing, kayaking, and an expansive disc golf course. 

• Trent River Campground (Trenton) has primitive campsites (fire rings and tables) 
for both tent camping and RV parking. Facility offers WiFi, boat ramp, and delivery 
service on river for kayak/canoe drop-off and pick-up. Arranges hayrides for up to 
30 people along ¾ mile of Trent River. 

• Trent River and White Oak River kayaking/canoeing, motorized boating, and fishing. 
The county owns some land along the Trent River.  
- Boat trip from Pollocksville boat launch to New Bern on the Trent River 
- First-person kayaking account from Maysville 

• Pollocksville Fire Department Big Game Hunt takes place on the last Friday and 
Saturday in October. Jones County, including Croatan National Forest, is known for 
hunting big and small game including bear, deer, wild turkey, wild hogs, ducks, geese, 
doves, and quail.  

• Pollocksville Boat Launch 
• Croatan National Forest offers kayak launches, hiking trails (including the Island 

Creek Trailhead), road cycling, mountain biking, horseback riding, camping (mostly 

http://www.foscueplantation.com/
https://www.facebook.com/brockmillpond/
https://www.visitnc.com/listing/ruzu/battle-of-wyse-fork-battlefield
http://us.geoview.info/the_lost_coin_church_trenton_jones_county_north_carolina,53109670p
https://en.wikipedia.org/wiki/Grace_Episcopal_Church_(Trenton,_North_Carolina)#/media/File:Grace_Episcopal_Church-Trenton,_NC.jpg
http://northcarolinahistory.org/encyclopedia/jones-county-1779/
http://www.jwtfmx.com/
https://www.whiteoakrivercampground.com/
https://www.trentrivercampground.com/
https://www.youtube.com/watch?v=PYUmVXN48cI
http://www.everyonestravelclub.com/blog/paddling-the-white-oak-river-part-1-of-2-maysville-to-long-point-landing
http://www.pollocksvillevfd.org/big-game-hunt/
https://www.fs.usda.gov/recarea/nfsnc/recreation/natureviewing/recarea/?recid=48466&actid=63
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primitive), fishing (including Catfish Lake), wildlife observation areas, hunting, 
swimming, and basic amenities. 

• Trail of Faith Farms equine facility (Trenton) offers western horseback riding 
lessons, Natural Horsemanship training, and therapeutic riding for children, adults, 
and veterans 
(including veterans, children and adults dealing with a vast variety of diagnoses from 
PTSD, Autism, Cerebral Palsy, Depression and more). 

• Heaven on Earth Stables (9370 Highway 58 South, Maysville) offers horseback riding 
lessons, horse boarding, overnight stays for horses. Borders Croatan National Forest 
full of trails to ride.  

• Jones County Recreational Park (Trenton) includes space for soccer, baseball/tee 
ball, football, and basketball. The park has lighted baseball and softball fields, a 
soccer field, and fitness area, as well as a picnic area with a pavilion, picnic tables, 
and grills. 

• William Frost Park (Maysville) offers a splash pad, basketball, playground, pavilion, 
baseball field, football field, strength training stations, walking trails, and restrooms. 

• Brock’s Mill Pond is a state designated Public Fishing Area (PFA). The Friends of 
Brock’s Mill have hosted Cycle North Carolina (1,000 cyclists), using the mill as a rest 
stop on their Mountains to Coast tour.  

• Hoffman Forest, located in Jones County and Onslow County, is the largest forest 
laboratory in the nation, with 78,000- acres. It is used as a forestry laboratory by NC 
State University. NC Field Trial Association leads seasonal field trial hunting events in 
Hoffman Forest. 

 
Arts & Culture 
EVENTS 

• Trenton Fire Department Auction takes place at the Trenton Fairgrounds on the 
second Saturday in January and offers legendary Carolina pork BBQ. It was started in 
1972 and now includes 6000 pounds of hog and 7000+ attendees. 

• Spring Pond Party at Historic Brock Mill (first held in April of 2018) 
• Friend’s of Brock’s Mill Concert Series  Annual fundraiser taking place in August at 

the Civic Center 
• Maysville Festival (2nd year, to be held on 8/19/18). Limited information available 

online at the time of this report publication.  
• Jones County Heritage Festival – September 15, 2018 at Jones County Fairgrounds. 

This is connected to Constitution Week (September 17–23), an initiative of the 
Daughters of the American Revolution.  

• Christmas on Main (Pollocksville) is sponsored by Pollocksville Rotary Club - 
vendors, restaurants open, Entertainment, luminaries lining the street 

https://trailoffaithfarms.weebly.com/
https://www.facebook.com/thebeach.EmeraldIsle.NC/
https://www.jonescountync.gov/index.asp?SEC=16FA1693-9C7E-491C-B402-C0850F9B3960&Type=B_BASIC
https://www.facebook.com/NCFrostPark/
http://www.jonescountync.gov/index.asp?SEC=FFE1FEB1-AA72-407C-9C16-94ACACF06900
http://www.waterwaystewards.us/wwsblog/wp-content/uploads/2014/06/RESEARCH-ON-THE-HOFMANN-FOREST-1936-to-2000.pdf
http://www.waterwaystewards.us/wwsblog/wp-content/uploads/2014/06/RESEARCH-ON-THE-HOFMANN-FOREST-1936-to-2000.pdf
http://www.ncwildlife.org/Portals/0/Hunting/Documents/NC-Field-Trial-Association-2017-2018-Running-Schedule.pdf
http://www.trentonvfd.com/auction.php
https://www.facebook.com/brockmillpond/
http://www.townofmaysville.org/mfs
http://jcheritagefestival.com/
https://www.dar.org/national-society/education/constitution-week
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ARTS/CULTURAL ATTRACTIONS AND RETAIL 

• Daniels Art Glass and Pottery in-home gallery and studio in Pollocksville. Original 
glass and pottery, known nationally.  

• Zak’s of Mallardtown USA at 1553 10 Mile Fork Rd in Trenton. Open on Saturdays 
and Sundays; great reviews on Facebook.  

• Kitty’s Corner Ceramics – paint and fire or glaze ceramics (over 2000+ molds) 
• The Rag Bag – Riverside Renaissance (Trenton) – Despite being listed on VisitNC, this 

is not currently a viable tourist attraction.  
• Red Willow’s Gift Shoppe (Trenton) – This is not regarded by residents or visitors as 

a viable place to purchase gifts. 
• Things From Yesteryear Museum (Pollocksville) – someone’s home, by appointment 

only. Featured on Visit NC and Jones County sites, but not a marketable attraction. 

 
Food & Beverage 

• Aggies (Trenton), locally owned, pizzas and subs 
• 3rd Rock Brewing  (Trenton), six 5-star reviews on Google, irregular hours (and not 

posted on door of facility), not visitor-friendly 
• Hwy 55 (Maysville), national chain diner offering burgers, fries, shakes 
• Subway (Maysville and Trenton), national fast food chain offering sandwiches 
• Grilling Buddies (Pollocksville), locally owned, country cooking. Open 6:30am–

3:00pm Monday-Saturday, closed Sunday. 
• Vel & Mel’s Catering (Pollocksville), country cooking, not dine-in. 
• China City (Maysville) 
• Hardee’s (Maysville) 
• Main Street Pizza (Maysville) 
• Old Plant Diner (Trenton) 
• Red’s BBQ (Trenton) 
• Other pop-up BBQ (periodically around county) 
• Parker Farm (strawberry picking/sales and seasonal vegetables) 

 
Lodging 

• No chain hotel/motels in Jones County.  
• Trent Motel (136 Main St in Pollocksville) 
• See campgrounds and Jimmy Weinert Facility listed above 
• Airbnb.com and VRBO.com list some properties in Jones County 

 
Other Amenities 

• good drinking water (won NC Water Taste Contest in 2015) 
• Senior Center (Trenton) offers services and programs to senior adults including hot 

meals, arts classes, basic education classes, medical supplies and education, and 
more. 

• Civic Center hosts local events and can be rented. 

http://www.danielsartglassandpottery.com/4901.html
https://www.facebook.com/Zaks-Of-Mallardtown-231645454531/
http://kittys-korner-etc.business.site/
https://www.tripadvisor.com/Attraction_Review-g49451-d7711963-Reviews-Back_in_Time_Museum-Pollocksville_North_Carolina.html
https://www.visitnc.com/listing/hKoj/things-from-yesteryear
http://www.jonescountync.gov/index.asp?SEC=972FE836-1437-4232-9888-6975D787A9CB&Type=B_BASIC
https://www.facebook.com/Aggies-Pizza-and-Subs-109499449085740/
https://www.3rockbrew.com/
https://www.hwy55.com/
https://order.subway.com/Cart/Menu2.aspx?r=2028690463
https://www.facebook.com/grillingbuddies/
https://www.facebook.com/pages/Vel-Mels-Catering-Service/170277852986252
https://www.trentmotel.com/?_rdr
http://www.jonescountync.gov/index.asp?SEC=249BAFAA-67F6-4A85-8563-1DF072A2BAC4&Type=B_BASIC
https://www.facebook.com/pg/JonesCountyCivicCenter/events/?ref=page_internal
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• Public Library has branches in Comfort, Maysville, Pollocksville, and Trenton. 
• Lenoir Community College Jones County Center (EMT, CPR, defensive driving, 

gardening) 
• Jones County Community Development Center (events, parties, organizational 

meetings) 
• ABC stores in Pollocksville, Trenton 
• Banks: BB&T in Trenton is the only bank in the county. 
• Gas stations: 3 in Trenton, 3 in Pollocksville, 1 in Maysville 
• Convenience stores: 2 in Trenton, 3 in Pollocksville 
• Grocery stores: 1 in Trenton, 1 in Pollocksville, 1 in Maysville; all are limited. 
• Current high school offers dual enrollment with community college, so high school 

graduates have also earned an associate’s degree. 
• New PreK-12 local public school will launch in 2019–2020 school year.  
• Carolina East Medical Center (Pollocksville) 

 
Notable Marketable Assets in Adjacent Counties   

• Emerald Isle and other beaches 
• Tryon Palace  (New Bern) – Located in New Bern, Tryon Palace is a reconstruction of 

the first capital of North Carolina. It is adjacent to the North Carolina History Center, 
features 16 acres of gardens, and hosts countless public and private events. 

• CSS Neuse and Governor Caswell Memorial (Kinston) –  Remains of the confederate 
ironclad gunboat ship and a memorial honoring the first governor of the independent 
state of North Carolina. 

• Chef & the Farmer (Kinston) is a farm-to-table restaurant run by notable chef Vivian 
Howard that attracts tourism to the area. 

• African American Music Trail (Kinston, Wilson, and other Eastern NC areas)  

 
Nearby Military Bases 
Camp Lejeune  (Jacksonville) 
Home of “Expeditionary Forces in Readiness” 
156,000 acres of training grounds, including 11 miles of beach for amphibious operations 
training; 450 miles of roads; about 7,000 buildings; supports a population of 137,000 
marines, sailors, retirees, families, and civilian employees. Camp Lejeune and nearby New 
River Air Station represent the largest concentration of marines and sailors in the world. 
 
Marine Corps Air Station Cherry Point  (Havelock) 
Home of the Second Marine Aircraft Wing 
29,000 acres; 14,000 active duty military and civilians; 17,700 family members live on and 
around the base as well as 21,500 retirees. 
 

http://www.everylibrary.com/county/Jones-NC.html
https://www.lenoircc.edu/
http://www.jonescountycdc.com/
https://www.tryonpalace.org/
http://www.nchistoricsites.org/neuse/neuse.htm?utm_source=www.visitnc.com&utm_medium=referral&utm_campaign=downstream
http://www.vivianhoward.com/chef-the-farmer/
http://www.africanamericanmusicnc.com/findmusic/
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AFFILIATED ORGS, EFFORTS & RESOURCES 
 

HERITAGE 
• Friends of Brock’s Mill is an informal group that hosts fundraising events (e.g. annual 

fundraiser concert, next one scheduled for 8/11/18) in support of Brock’s Mill Pond. 
“The Brock Mill Pond Vision Plan,” produced in conjunction with NC State University 
in 2013, provided ideas for the revitalization of Brock’s Mill, the adjacent pond, and 
part of Trenton. The plan has not been executed in part due to cost. 

• Heritage Genealogical Society is based in Kinston and provides research of ancestors 
and property in Jones, Lenoir and Greene Counties. 

• Historical Preservation Group is a nonprofit organization based in Kinston working 
to preserve Civil War historical artifacts, sites and stories. 

• Jones County Historical Society is a nonprofit whose mission it is to preserve the 
heritage of Jones County. 

• North Carolina State Historic Preservation Office offers tax incentives for 
rehabilitation of historic owner-occupied residential properties. 

 

CULTURAL 
• Jones County Arts Council promotes and encourages the development and 

advancement of the arts in Jones County. The Council partners with schools for art 
shows and hosts periodic music and dance events. 

• North Carolina Arts Council provides arts education resources throughout North 
Carolina. Awards periodic regional artist project grants in all disciplines to help 
further professional development. 

• African American Music Trails is an exploration of the heritage of African American 
music in Eastern North Carolina. The project focuses on a cluster of eight counties 
including Edgecombe, Greene, Jones, Lenoir, Nash, Pitt, Wayne and Wilson. The 
website is out of date, but apparently the initiative is still active.  

 

ECONOMIC DEVELOPMENT 
• North Carolina Rural Center is focused on stimulating the economy and improving 

the quality of life for NC’s rural people and places. This organization provides 
research, consulting, and funding related to food, business development, healthcare, 
faith, and small-town advocacy. It makes investments and grants including through 
Thread Capital, its nonprofit financing arm, which makes loans up to $50,000 to 
entrepreneurs throughout the state. 

• NC Cooperative Extension operates out of NC State University and provides 
educational, research, and outreach opportunities involving agriculture. The 
Extension assists in Jones County with crop production, waste management, pasture 
management, community resource development, new crop research, and youth 
programs. 

• North Carolina Department of Agriculture has an Agricultural Development and 
Farmland Preservation Trust Fund. As a Tier 1 county, Jones County is eligible for 

https://www.facebook.com/brockmillpond/
http://www.historicalpreservationgroup.org/Her_gen_soc.html
http://www.historicalpreservationgroup.org/index.htm
https://www.facebook.com/pg/jonescountyhistoricalsociety/about/?ref=page_internal
http://www.hpo.ncdcr.gov/TaxCredits/NTA_FactSheet.pdf
http://jonescountyarts.com/
https://www.ncarts.org/invest-arts/grants-artists/regional-artist-project-grants
http://www.africanamericanmusicnc.com/about/regions/
https://www.ncruralcenter.org/
https://www.ncruralcenter.org/lending/thread-capital/
https://jones.ces.ncsu.edu/profile/jacob-morgan/
http://www.ncagr.gov/
http://www.ncadfp.org/
http://www.ncadfp.org/
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funding for farmland preservation and agricultural development without a matching 
requirement. 

• North Carolina Department of Commerce  
- Works with Trenton Revitalization Committee through NC Main Street and Rural 

Planning Center to identify vision for town, assets, needs, gaps 
- Administers a discretionary grant program through the Economic Development 

Partnership of North Carolina, called One North Carolina Fund, which supports 
competitive job-creation projects.  

- Runs a Rural Grants Program providing renovation and economic infrastructure 
grants for job creation. 

- Operates North Carolina Industrial Development Fund, providing incentive 
financing grants and loans in the 80 most economically distressed counties. 

- Issues Industrial Revenue Bonds to finance new manufacturing facilities and 
facility expansions. 

- Oversees Community Development Block Grants from federal funds that go to 
develop viable communities serving persons of low- and moderate-incomes. 

- Administers tax credits pursuant to the Tax Credits for Growing Businesses Act, 
by which eligible companies can receive a credit of $12,500 per new job created if 
hiring at least 5 new full-time employees. 

• Committee of 100 is a nonprofit supporting county economic development initiatives 
and efforts to market the county to prospective business and industry.  

• Golden LEAF Foundation tobacco settlement helped provide alternative employment 
for tobacco farmers. 

• People-First Tourism is a marketplace for buying and selling genuine tourism 
experiences. This project links entrepreneurs trying to pursue dignified and 
sustainable livelihoods through tourism with adventurous and conscientious tourists 
interested in unique off the beaten path experiences and in making positive impacts 
on the communities they visit. 

• Tax incentives for rehabilitation of historic areas  
- http://www.hpo.ncdcr.gov/TaxCredits/ITA_FactSheet.pdf 
- http://www.hpo.ncdcr.gov/TaxCredits/NTA_FactSheet.pdf 
- https://edpnc.com/incentives/building-reuse-program/ 
- https://edpnc.com/relocate-or-expand/incentives/ 

• American Battlefield Protection Program Planning Grants (Washington D.C) National 
Park Service yearly grant program for battlefield preservation projects ranging from 
$5k-$80k.  

 
 

RECREATION 
• North Carolina Wildlife Resources Commission is a state government agency whose 

mission is to conserve and sustain fish and wildlife resources. They also enforce 
fishing, hunting, trapping, and boating laws. Their Outdoor Heritage Advisory Council 
established the NC Outdoor Heritage Trust Fund to fund the expansion of outdoor 
activities for youth. 

https://www.nccommerce.com/
https://edpnc.com/incentives/one-north-carolina-fund/
https://www.nccommerce.com/rd
https://www.nccommerce.com/research-publications/incentive-reports/industrial-development-fund
http://gownc.org/resource/north-carolina-department-of-commerce-industrial-revenue-bonds/
https://www.nccommerce.com/rd/state-cdbg
https://www.jonescountync.gov/index.asp?SEC=19509DA1-4340-4B3D-83D4-620C6FB7DC79&Type=B_BASIC
https://www.goldenleaf.org/about/
http://www.peoplefirsttourism.com/
http://www.hpo.ncdcr.gov/TaxCredits/ITA_FactSheet.pdf
http://www.hpo.ncdcr.gov/TaxCredits/NTA_FactSheet.pdf
https://edpnc.com/incentives/building-reuse-program/
https://edpnc.com/relocate-or-expand/incentives/
https://www.nps.gov/abpp/grants/planninggrants.htm
http://www.ncwildlife.org/
http://www.ncwildlife.org/Give-Donate/OutdoorHeritageTrustFund
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• The North Carolina Birding Trail (NCBT) links 300+ bird watching sites and birders 
with communities, businesses, and educational attractions. But it is more than lines 
on a map, and birders do more than seek out rare birds. They help others learn about 
birds; they help scientists collect data; and they can benefit local economies. 

• Kaboom is a national nonprofit that awards grants for new playgrounds in 
underserved and lower income areas. 

• Trent Bridge Development is a nonprofit focused on development and beautification 
in Pollocksville. Received $20,000 revitalization grant from state.  

 

 
GAPS  
 
Italicized content represents direct quotation from county resident. 
 

AMENITIES 
• Many restaurants, storefronts, and attractions (like Brock Mill, which is open by 

appointment only; and Foscue Plantation, which is only open on Thursdays) are not 
open at times convenient to visitors. Inconsistent operating hours (like at Trent 
Restaurant) also lead to frustration even for locals.  

• Jones County is a “food desert,” offering “very few places to eat,” “no dinner 
restaurants,” and “no good grocery stores” (“There’s a small one in Trenton, but it’s not 
great. People don’t shop there. Even for canned goods, you have to check the date on the 
can”). 

• “You have to leave the county for most things” (go to New Bern, Kinston, or 
Jacksonville) 

• Jones County lacks “third spaces” (a space outside of work and home where people 
gather). These businesses include coffee shops, breweries, and other social gathering 
spots where people visit, make a purchase, and linger.   

• Jones County has a dearth of public restroom facilities, making it less convenient 
for passing visitors to stop and spend time and money in the town. 

• Jones County has very limited overnight lodging options (no chain motels, though 
there are a few properties listed on Airbnb.com and VRBO.com). 

• Girl on the Roof identified only one bank in the county: a BB&T branch in Trenton 
There is also a State Employees Credit Union in Trenton. 

 

GOVERNMENT 
• Stakeholders voiced that towns are understaffed, and community leaders “wear 70 

hats.”  “The same people do everything. We need to diversify.” 
• One stakeholder stated that there is no zoning in Jones County. Past efforts have been 

unsuccessful.  
• Tier 1 status provides business benefits, including increased access to state funding 

such as community development block grants, discretionary job creation grants, and 
infrastructure and building reuse programs. 

https://tourism.ces.ncsu.edu/birder-friendly/
https://kaboom.org/about_kaboom
https://www.facebook.com/pg/PollocksvilleNC/about/?ref=page_internal
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RECREATION 
• Jones County has very few playgrounds, parks, or other family-oriented recreation 

spaces. 
• Development is lacking along the Trent River. Need more public boat landings 

along Trent and White Oak Rivers.  
 

EMPLOYMENT 
During a community forum, one resident expressed (with agreement from others), “When 
our kids grow up and move away, it’s hard for them to come back because there are few jobs.” 
Inherent in this statement is the expectation that the provision of jobs should and will come 
from outside the community. This sentiment was echoed in a visioning exercise on May 10, 
2018 in which community members imagined positive news headlines pertaining to Jones 
County in 2021 (see Page 27). Several of them mentioned large manufacturers opening 
facilities in the county, employing thousands of residents. This idea was vocalized again in a 
steering committee meeting on June 4, 2018. 
 
Although the “white knight” employer scenario is not unprecedented (see the case of Apple 
in Catawba County), it is unlikely. Manufacturing jobs have declined in the United States, 
and incentives for attracting new corporate development is highly competitive. 
Corporations are looking for huge tax incentives, easy access to major interstates and/or 
large waterways, a large and diverse labor pool (including skilled laborers and young adults 
with a long career ahead of them since retaining employees saves money), and amenities 
that will attract prospective employers to the area. It is doubtful that Jones County could 
compete with more resource-rich areas, despite the efforts of The Commission of 100 and 
its “12 Reasons to Locate to Eastern North Carolina and Jones County.” (The Global 
Transpark in Kinston, for example, offers a more turnkey option for manufacturing 
companies interested in locating in the area.) 
  
In a report entitled “Where Our Jobs Come From: Making Entrepreneurship a Priority” 
(April, 2018), Don Macke of the Center for Rural Entrepreneurship notes that of the 48 
million jobs created in the United States between 2006 and 2016, 95% of them came from 
Stage 1 (1-9 employees) and Stage 2 (10-99 employees). Only 5% of those new jobs 
came from Stage 3 (100-499 employees) businesses. Stage 4 businesses lost 1 million jobs in 
that period. 
 
In an article entitled, “Rural Communities’ Untapped Potential for Growth” (November, 
2017), the same author makes a strong case for entrepreneurship being the “better way” to 
achieve economic sustainability in rural communities. “The solution is to create a locally 
defined environment or ecosystem of entrepreneurship – a culture and structure that 
facilitates the flow of ideas, talent and resources to start and grow businesses that relate to a 
community's specific environment,” says Macke. 
 
Jones County is far more likely to find economic success if its residents take ownership of 
their future. Phase 2 will include some strategies and recommendations to aid this effort.  

https://www.bizjournals.com/triangle/news/2018/05/29/how-apple-transformed-a-north-carolina-town.html
https://www.bizjournals.com/triangle/news/2018/05/29/how-apple-transformed-a-north-carolina-town.html
https://www.jonescountync.gov/index.asp?SEC=19509DA1-4340-4B3D-83D4-620C6FB7DC79&Type=B_BASIC
https://www.ncgtp.com/Pages/default.aspx#/
https://www.ncgtp.com/Pages/default.aspx#/
https://agracel.com/684-where-our-jobs-come-from/
http://www.governing.com/commentary/col-rural-communities-potential-growth-entrepreneurial-ecosystems.html
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RADAR ISSUES 
 

ACCESSIBILITY 
• Roadway US 17 is being expanded between Jacksonville and New Bern. The 

extension will completely bypass the Towns of Maysville (starting around Springhill 
Road south of where Hwy 58 meets US 17) and Pollocksville (starting around Lee's 
Chapel south of Pollocksville). The project, which will expand the route to 4 lanes and 
allow for travel from 60–70 miles per hour, is scheduled to be completed in 2020. 
This project will reduce thru-traffic, particularly in Maysville and Pollocksville.  

• The three main cities in Jones County – Trenton, Maysville, and Pollocksville – are 
separated by vast land with no amenities (e.g. restrooms, restaurants) between. 

 

PROPERTY DEVELOPMENT 
• Trenton has a moratorium on any new development due to the limitations of its 

current sewer system. 
• Maysville’s sewer system is in poor condition, which limits development. 
• Much of Pollocksville is in a flood plain, which limits development.  
• A new water treatment plant is planned for Pollocksville. 
• The majority of the historical properties in the county are privately owned. Many 

contain abandoned buildings that have fallen into dangerous and unsightly 
disrepair. Many of these distant owners don’t have the resources or interest in 
maintaining or restoring the properties, yet most don’t want to sell. 

• The Foscue Plantation, which has been identified as a marketable asset for the 
County, has undergone significant division of land, which impacts usage. 

• There is a perception held by some Jones County residents and property owners that 
the involvement of the National Register limits economic development. 

• Pollocksville received a $20k revitalization grant from the state and passed it to 
Trent Bridge Development, a 501(c)(3) organization in Pollocksville. With these 
funds, Trent Bridge Development hired a landscape architect to create a plan for the 
downtown area that will be unveiled on June 16, 2018 at Pollocksville Elementary 
School. Remaining funds will be used for implementation. While more information 
will be forthcoming after 6/16, implementable parts of the plan may include parking, 
benches, street signs, etc. 

 
COMMERCE & MARKETABLE PRODUCTS 

• Girl on the Roof found no evidence of locally made products for sale (e.g. artisan 
crafts, local honey, jams), nor were we able to identify skilled local artisans (e.g. 
woodworking, metalworking, quilting) despite online, on-ground, and stakeholder 
inquiries. The only notable exception is Daniels Art Glass Gallery & Pottery in 
Pollocksville, which has prices higher than the local market can likely bear without 
comparable peers nearby. 

• There is an apparent lack of business skills upon which new businesses could be 
formed. Girl on the Roof will address this in Phase 2. 
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AGRICULTURE 
• 80% of the agricultural economy in Jones County is attributed to livestock. 
• 60–75% of the crops grown in the county are for livestock feed. 
• Girl on the Roof found no evidence to indicate that big agro corporations are 

investing in local economic development, diversification of crops, new farming 
techniques (i.e., organic fruits and vegetables).  

• Long history of using pesticides on crops makes conversion to organic farming more 
difficult. 

• Animal rights and environmental advocates have protested the livestock industry 
over treatment of animals and contamination of the river.  

• In the “first in a series” of lawsuits in Eastern North Carolina (stemming from 
adjacent Duplin County), a jury ordered Murphy-Brown/Smithfield to pay a group of 
residents $50 million for “pain and suffering” associated with hog farming 
practices in April of 2018. The precedent set by this verdict poses a significant 
threat for Jones County. 

• The heavy emphasis on agriculture carries inherent risk. A batch of disease-carrying 
pork, chicken, or turkey originating from Jones County could, with or without merit, 
force recalls, panic, and paralysis of the local economy that could last several years. 

• Migrant workers migrate to Jones County from April to September to harvest 
seasonal crops.  

 

CULTURAL DIFFERENCES 
• The culture of Jones County is one that appreciates the simple life: home-style 

Southern cooking, traditional lager beers (like Budweiser), slow-cooked barbeque, 
sitting on the front porch, and country music. While these qualities are often the 
content of daydreams for “city folk” (who comprise a significant percentage of 
tourists traveling through the area), the reality is that their tastes are often quite 
different. Tourists, particularly of the Millennial Generation, want “local experiences,” 
but they define that as products and experiences that they cannot easily find at home. 
Examples include craft beers, creative cuisine crafted from local ingredients (farm to 
table), and interactive experiences like festivals that celebrate the uniqueness of a 
town. This disparity between an authentic local experience and a tourist’s 
expectation of a “local experience” is a notable gap. 

• Like much of the American South, Jones County has a complicated and sometimes 
strained racial climate due to a history of slave labor, segregation, and economic 
disparities. A settled federal lawsuit in 2017 over unequal representation of 
minorities in county government underscores this lingering tension.  

 

ENVIRONMENTAL DANGERS  
• Tick-borne illnesses are on the rise regionally and across the country, and the 

forested areas of Jones County provide ideal environments for ticks. 
• Five species of poisonous snakes call Jones County home. 
• Alligators are prevalent in the Croatan National Forest and elsewhere in the county. 
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• Large black bears (more than 450 pounds) are common in the Croatan National 
Forest and surrounding areas. 

• Parts of the county are prone to flooding. With proximity to the coast, this is most 
notably a concern during hurricane season, when large storms can drop excessive 
rain for prolonged periods of time. In 1999 Hurricane Floyd flooded much of Jones 
County. Widespread or even localized flooding can have devastating economic 
impact (damage to homes and businesses; harm to livestock and crops), 
environmental impact (exposing waterways to pollutants from farming, submerged 
vehicles, etc.; displacing wildlife including poisonous snakes and alligators; and 
aiding the propagation of disease-carrying insects), and other negative impact.  
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BRAND AUDIT  
 
The purpose of the brand audit was to assess the tourism-related branding of Jones County 
and its assets. While brand audits can be quantitative (based on pre-determined criteria and 
scoring matrices), the disparate nature of Jones County’s tourism-related branding made a 
quantitative assessment impractical. As such, a qualitative approach was taken which 
included the evaluation of touchpoints on factors such as branding, message, reach, 
frequency, influence of audience, conversion capability, content, and likeability.  

  

TOUCHPOINTS 
• Websites for Jones County website, Towns of Maysville and Pollocksville, Visit NC, 

Foscue Plantation, Jones County Heritage Festival, Jones County Arts Council, 
Trenton Volunteer Fire Dept., NC Wildlife Resources Commission, Tryon Palace, NC 
Historic Sites, NCPedia, Jones Co. Public Schools, NC History Project 

• Facebook for Jones County, Trenton, Maysville, and Civic Center  
• Twitter for Maysville 
• Trip Advisor, Yelp, Hotels.com 
• Print materials: Jones County brochure, Jones Post, brochures/fliers for area tourism 

sites (Onslow, New Bern), SE North Carolina, The Historical News, The County 
Compass 

 

GENERAL OBSERVATIONS 
• Touchpoints reveal a strong sense of place and pride. 
• County and city websites have good breadth of information, but many event listings are 

outdated and not detailed enough for visitors. 
• There is a county-wide reliance on Facebook (versus websites) for asset and event 

promotion. Though these pages have had decent following and engagement in the past, 
this reliance carries significant risk since Facebook has seen a dramatic decline in users. 
Also, being a third-party controlled medium, Facebook could be shut down. Requiring a 
tourist to have a Facebook account to see or even access information is inherently 
limiting and is likely to alienate younger (Millennial and GenZ) travelers seeking local 
experiences, particularly since Millennials have moved away from Facebook usage for 
various reasons. 

• With the exception of Jimmy Weinert Motocross Park and 3rd Rock Brewing, virtually no 
organizations are utilizing Instagram, which is the second most used social medium 
among Millennials and among the highest used social media for Generation Z (which 
will make up 40% of U.S. consumers by 2020). 

• Visit NC entries for Jones County need more descriptive and actionable information. 
• Third party review sites underscore dearth of actively marketed assets in county. 
• County brochure lists general suggestions (picnic, travel off beaten path, explore 

nature) without giving specifics about where/when/how etc. to enjoy these activities. 
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RECOMMENDATIONS 
• Update County and Town websites for old/dead links and events. This can be corrected 

in part utilizing website plug-ins that scour for broken links and expired listings. 
• Update events on all sites controlled by County and Towns no more than 2 weeks 

following an event. Thank sponsors, showcase photos, and provide a brief summary of 
the event. Whenever possible, post the date for the following year’s event (note: 
“subject to change” if necessary). 

• Promote County and Town events should be promoted on the websites as well as on 
Facebook pages. Users without a Facebook account need to be able to easily access 
event and asset information. 

• Incorporate Instagram into County and Town social media programs. It is easier to keep 
up (requiring little written content compared to others) and is a go-to medium for 
younger tourists, particularly Millennials. 

• Provide additional information and updated (e.g., Parker Farm Produce is still listed in 
Pollocksville despite moving to New Bern) to VisitNC regarding Jones County tourist 
assets, including hours, amenities, highlights, and links (beyond simply connecting to 
the Jones County website). 

• Provide updated information to third party review/listing sites and publications (e.g. 
The Local Book). 

• Populate content and cultivate reviews from visitors on Yelp and Trip Advisor. 
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COMMUNITY INPUT MEETING 
 
Below is the raw data secured from participating Jones County residents (and other 
stakeholders, totaling 11 people) at a community input meeting held on May 10, 2018 from 
4:00–6:00 p.m. at the Jones County Civic Center. Numbers listed indicate the number of 
times these issues were mentioned using a private voting system. 
 

PRIORITIES FOR JONES COUNTY 
• economic development, job creation (small industry, large employers) – 7 

who should address this:  county government, Committee of 100 

• food: restaurants (number, more hours) and good grocery store – 6 
who should address this:  business owners, economic development commission / 
Committee of 100, chamber of commerce 

• lodging (hotel/motel) – 3 
who should address this:  county, chamber of commerce 

• better parks/recreation facilities for children, attractions for younger families – 3 
who should address this:  county leaders, county management 

• Trent River development / natural resources (beauty and recreation)– 2 
who should address this:  wildlife people 

• historic preservation – 1 

• public restrooms – 1 

who should address this:  local government 

• education – 1 
who should address this:  local elected officials 

• beaver control – 1 

 
CHALLENGES 

• funding / resources / money – 7 
• lack of leadership / staff / legislation / support / people willing to work to make 

things happen – 5 
• no coordinated county-wide tourism / promotional efforts – 3 
• population / demographics – 2 
• code enforcement (derelict properties), absentee disengaged property owners do not 

want to sell land – 3 
• cultural paradigm shift, people do not want to change – 2 
• available land – 1 
• lack of customers – 1 

 
  

http://www.jonescountync.gov/index.asp?SEC=19509DA1-4340-4B3D-83D4-620C6FB7DC79&Type=B_BASIC
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VISION-CASTING 
Question:  A positive story about Jones County occurs in USA Today five years from now. 
What is the headline?  
Responses:   

• Large manufacturer locates in Jones County, employs 1000 
• Green PreK-12 school in Jones County NC sets national model for affordable, effective 

education 
• Jones County is leading the way in education  (state recognition, best prepared 

students) 
• Jones County experiences retirement boom (affordable, beautiful river living) 
• Jones County feeds and builds America (agriculture and lumber) 
• The county to watch: Rural NC 
• Tourism and beautification: rural NC county removes eyesores 
• Rural eastern NC county reinvents itself while maintaining the charm and character 

that makes it special 
• The sunset that saved a county: how one county saved itself 

 
OTHER COMMUNITY-PROVIDED RECOMMENDATIONS  
(not validated by Girl on the Roof for increasing tourism) 

• skate park (half pipe) in Pollocksville 
• ball fields 
• golf club, pool (Note: Quaker Neck Country Club closed in 2013 but is still listed on 

the Jones County website.) 
• bring vocational skills back to public education system (shop and home economics 

classes) 
• medical facilities 
• need beaver-control system to keep beavers from stopping up streams and flooding 

farms; also too many coyotes, killing birds 
• could do a “volks march” throughout the county 

 

  

http://www.newbernsj.com/article/20131030/News/310309899
http://www.jonescountync.gov/index.asp?SEC=65D61E91-B9A5-4F7B-A490-B2A2D63E61A3&Type=B_BASIC
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STEERING COMMITTEE MEETING 
 
A steering committee meeting (attended by a group of 12 persons comprising county and 
town government, residents, business owners and other interested county stakeholders) 
was held on June 4, 2018 from 2:30–4:15 p.m. at the Jones County Civic Center. The meeting 
was facilitated by Girl on the Roof and included a topline presentation of this report’s 
findings as well as an immersive Tourist Experience exercise. 

 
JONES COUNTY EXPERIENCE EXERCISE 
Participants were each given $200 in play money and a tourist/resident scenario requiring 
them to address presented issues by spending money in Maysville, Pollocksville, or Trenton. 
Sample scenarios are listed below. Stations were set up for each of the three cities with 
existing assets (restaurant, Foscue Plantation, grocery, gas station/convenience store, etc.), 
their hours of operation, and envelopes into which participants could place money. Stations 
were also set up for New Bern, Jacksonville, Emerald Isle/Cedar Point, and Kinston. The 
rules specified that once a participant visited a place outside of Jones County, they could no 
longer spend money in Jones County. 
 
Sample scenario for male participant: 
SATURDAY at 11:00am 
You live in Goldsboro and heard from a friend that the Trent River has good fishing. He 
recommended the Pollocksville Boat Launch to launch your boat. When you arrive, a local 
tells you that perch are really biting. As you are rooting through your tackle box, you realize 
you don’t have a lure for perch. You also discover that your fishing license is expired. You 
leave the launch area in search of a lure, a license, some fuel for your boat, and lunch. You 
hope to be back on the water before the wind changes. 
 
Sample Scenario for female participant 
SATURDAY at 5:00pm 
You’re a Jones County resident, meeting a couple of friends for dinner, one of which is 
gluten-free. You remember on the way that you need to pick up a birthday gift. You make a 
mental note that you need to pick up milk on your way home. While in transit, you realize 
you are almost out of gas. 
 
Results of Exercise 
After the exercise, the play money was tallied from each location. 

• $360 spent in New Bern 
• $185 spent in Kinston 
• $175 spent in Maysville 
• $170 spent in Pollocksville 
• $120 spent in Jacksonville 
• $105 spent in Trenton 
• $25 spent in Emerald Isle/Cedar Point 
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Steering Committee Observations from the Tourist Experience Exercise  
• It’s difficult to find everything in one town here. 
• A lot of assets in the county are closed on weekends, when tourists are most likely to 

travel through the area.  
• Operating hours of many places in county are too limited.  
• There are no good places to have dinner in the county. 
• We are creatures of habit and want/need the same things whether we are traveling 

or at home.  
• ATMs are limited. 
• Gift/shopping options are limited. 
• At Civil War sites, there’s nothing to do or spend money on. 
• No attractions are available for teenagers (coffee shops, nail salons), which is 

particularly a challenge for families traveling to Jimmy Weinert Training Facility. 

 
OTHER OBSERVATIONS 

• Locals need to make it a priority to support small businesses in the county instead of 
spending their money in neighboring counties.  

• Figuring out what to offer to entice visitors has to be focused. Jones County can’t be 
everything to everyone. 

• Starting new business is a risk, requiring capitalization and willingness to lose money 
at the start. 

• Scale of new business matters—what’s sustainable in, e.g. New Bern, may not be 
sustainable in Jones County. 

• New operations must be reliable and consistent in operations (hours, days open). 
• Key is to channel energy and focus on fewer things and doing them well. Scale up 

from small successes. 
• Private capital is needed. 
• Government funding can’t be relied upon because it changes (example of Tryon 

Palace). 
• Vision for a truly transformed experience requires advanced planning, time, money, 

and patience (e.g., New Bern downtown). 
• One idea is to connect assets to existing things, even outside county (e.g. AirBnB sites 

in Jones County have working relationship/connection to Chef and the Farmer in 
Kinston). 
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STAKEHOLDERS/RESOURCES INTERVIEWED 
 
As part of the Phase 1 Discovery process, Girl on the Roof interviewed the following 
individuals: 

• Jim and Lynn Foscue 
• Jim and Linda Gill 
• County Manager Franky Howard 
• Dennis Jones, local historian 
• Trenton Mayor Darlene Spivey 
• Pollocksville Mayor Jay Bender 
• Carol Shields of Roanoke River Partners 
• Lynda Weinert of Jimmy Weinert Motocross Park & Training Facility 
• Jacob Morgan of Jones County Cooperative Extension 
• Croatan National Forest District Ranger Cody Hutchinson 

 


